
 2019-20 WII Strategic Plan (CSIP)

 West Irvine Intermediate

 01/01/2020 - 12/31/2020

  Objective
  Develop and maintain systems that support academic progress to profciency, safety and mental health

Critical Initiative Key Measures

Revise and implement a balanced assessment system in all 
content areas to increase student profciency 

Start Date: 01/06/2020                     End Date: 12/22/2020

PLC Data Review

Increase from Pre to Post Assessment

Critical Initiative Key Measures

Implement systems to increase receptve and expressive 
language of all students to improve writng  

Start Date: 06/15/2020                     End Date: 12/22/2021

Increase in Language score on Benchmark (MAP)

Critical Initiative Key Measures

Increase profciency in science by increasing opportunites to 
critcally think  

Start Date: 01/06/2020                     End Date: 05/14/2021

TCT Data

Science assessment data

Coaching data for science

Critical Initiative Key Measures

Implement and revise the MTSS system to ensure all students 
are showing appropriate growth 

Start Date: 01/06/2020                     End Date: 12/22/2022

Observaton of system

Student data from system

Critical Initiative Key Measures

Revise and implement systems to develop student 
understanding of rules, awareness of how their behavior afects 
others and character strengths to support appropriate emotonal
growth of all students 

Start Date: 01/06/2020                     End Date: 12/22/2023

PBIS fdelity checks

Olweus fdelity checks

Critical Initiative Key Measures

Increase efficient and appropriate use of technology to grow 
students and decrease learning gaps 

Start Date: 01/06/2020                     End Date: 05/31/2021

Checklist of use of technology by teacher

Student survey of confdence and use of technology

Critical Initiative Key Measures

Increase high- quality, grade-level instructon delivery to all 
students in reading and math to increase profciency 

Start Date: 01/01/2020                     End Date: 12/31/2023

PLC Protocol

Lesson Plan review TNTP Protocol
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 2019-20 WII Strategic Plan (CSIP)

 West Irvine Intermediate

 01/01/2020 - 12/31/2020

  Objective
  Develop and implement systems to increase stakeholder engagement 

Critical Initiative Key Measures

Develop a system to include stakeholders in the development 
and monitoring of CSIP 

Start Date: 01/06/2020                     End Date: 12/22/2021

Agendas for Team and parent meetngs

Sign in for Team and Parent meetngs

Critical Initiative Key Measures

Promote shared leadership opportunites among all 
shareholders in order to elevate a positve and supportve 
culture for learning 

Start Date: 07/01/2020                     End Date: 05/31/2022

Questonnaire related to leadership
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 2019-20 WII Strategic Plan (CSIP)

 West Irvine Intermediate

 01/01/2020 - 12/31/2020

  Objective
  Develop and implement a system to increase teacher confdence  

Critical Initiative Key Measures

Develop and implement systems to monitor consistent use of 
high- level instructon aligned with the intent of standards 

Start Date: 01/06/2020                     End Date: 12/31/2021

Observaton data

Lesson Plan review 

Pacing Guide

Curriculum Map

Critical Initiative Key Measures

Prioritie and commit to our vision/mission as the premise for 
how people interact and perform their best work 

Start Date: 01/06/2020                     End Date: 12/22/2020

PLC Protocol
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