
 2019-20 ECHS CSIP

 Estill County High School

 01/01/2020 - 12/31/2020

  Objective
  Develop and implement systems to meet the academic and mental health needs for all students.

Critical Initiative Key Measures

Design and deliver instructon to increase the number of 
students scoring ProfcienttDistnguished and reduce the 
number of students scoring novice in all content areas. 

Start Date: 01t01t2020                     End Date: 12t31t2024

Unit Plans

PLC Data Tracking FormstMinutes

Intentonal Queston Planning Guides

Critical Initiative Key Measures

Design and deploy standards to ensure an aligned curriculum 
and instructonal system that addresses all Kentucky Academic 
Standards. 

Start Date: 01t01t2020                     End Date: 12t31t2020

Curriculum Maps

Pacing Guides

Unit plans

Sample Assessments

Critical Initiative Key Measures

Design, align, and deliver Supports to ensure students achieve 
transiton readiness and graduaton. 

Start Date: 01t01t2020                     End Date: 12t31t2020

CCR Data tracking sheet

ECHS Pathways Document

Master Schedule (Credit Recovery optons)

Critical Initiative Key Measures

Develop a system of co-teaching and resource tme for students 
with IEPs to meet their individual goals and close the 
achievement gap. 

Start Date: 01t01t2020                     End Date: 12t31t2021

Master schedule

Professional Development plan for co-teaching

Critical Initiative Key Measures

Create a system of mental health and care to meet the needs of 
all students in a proactve manner. 

Start Date: 01t01t2020                     End Date: 12t31t2024

Mental health screener results

Counselortpsychologist logs

New partnerships with outside agencies
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  Student Excellence



 2019-20 ECHS CSIP

 Estill County High School

 01/01/2020 - 12/31/2020

  Objective
  Develop a system to recruit, develop, and retain quality teachers.

Critical Initiative Key Measures

Develop a system for the mentoring of young teachers to ensure 
their growth and development. 

Start Date: 01t01t2020                     End Date: 12t31t2020

Walkthrough data

Critical Initiative Key Measures

Create an environment that encourages the retenton of quality 
teachers. 

Start Date: 01t01t2020                     End Date: 12t31t2020

Staf surveys

Teacher Retenton Data
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  Workforce Excellence



 2019-20 ECHS CSIP

 Estill County High School

 01/01/2020 - 12/31/2020

  Objective
  Develop a system to engage familytcommunity stakeholders in the work of ECHS.

Critical Initiative Key Measures

Develop a system of programming and social media that informs 
and engages our familytcommunity stakeholders in the work at 
our school. 

Start Date: 01t01t2020                     End Date: 12t31t2021

Sign in sheets from events

Social media postngs

Parent surveys
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  Community Excellence


