
Estill County Middle School 
 

SBDM Council Minutes 
 

Regular Meeting 
 

Tuesday, August 14th, 2018 
 

Members Present: ​Leslie Hardy, Tammy Rose, Sarah Beard, Donald Norton, Beth Spradlin, 
Andrea Williams, and Josh Yost 
 
Meeting called to order at 4:00 pm. 
 
Opening Business: 
 
Approval of the Agenda- Motion by B. Spradlin, second by T. Rose with all members in 
agreement. 
 
● Minutes from July meeting amended to insert Mrs. Williams name in Good News Report- 

Motion to accept the minutes by T. Rose, second by L. Hardy with all members in 
agreement. 

● Mrs. Williams shared the Good News Report- First day Renaissance Rally was successful 
with good feedback from students.  ECMS will be implementing the Renaissance program 
this year. 

 
Public Comment- N/A 
 
Student Achievement: ​Mrs. Williams reported that preliminary KPREP data looks promising, 
and she will be able to update the council on the data later this fall when the results can be 
shared.  
 
School Improvement Planning: ​Mrs. Williams said we will begin work on our CSIP at the next 
SBDM meeting for the new CSIP that will begin in January.  
 
Budget Report: ​Enrollment for the year is up to 542 at this point from 524 on July 11.  We may 
get some adjustments to the budget based on attendance and enrollment in September. 
 
Committee Reports- ​N/A 
 
Bylaw or Policy Review/Readings/Adoption: 

● Mrs. Williams shared the Crisis Management Substitute Plan and Student Plan created 
by teachers and staff with safety information for the school. 

 



Old Business:​ N/A 
 
New Business: ​Motion by D. Norton at 4:20 to go into closed session, seconded by S. Beard 
with all members in agreement.  Closed session ended at 4:35 with motion by L. Hardy and 
seconded by B. Spradlin with all members in agreement. 
 
Adjournment: ​The meeting adjourned at 4:37 PM, motion by D. Norton and second by B. 
Spradlin with all members in agreement.  The next regularly scheduled meeting will take place 
September 11th at 4:00 PM in the school conference room. 
 


