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SBDM Council Minutes
January 10th, 2019
Members present: Austin Moore, Susan Lay, Victoria Barnett, Blake Crowe, Beth O’Hair 
Principal: Chris Winkler; Asst. Principal: Mickey Tucker-Secretary
1. Opening Business
a. Approval of the Agenda:  Motion made by Beth O’Hair, second by Susan Lay with all members in agreement. 
 b. Approval of the Minutes:  Motion to approve made by Susan Lay, second by Austin Moore with all members in agreement 
c. Good News Report: Doug Cole is now on staff as our SLEO officer.  
 Irvine High Night was a huge success and there have been many positive comments from the community concerning this event.   
2. Student Achievement Report/Data 
a. Assessing Student Achievement:  Mastery Prep Truscore reports have been received and offer very good data in reference to our student’s abilities in Math, Reading, English, and Science.  Teachers will be analyzing this data in their PLC’s in order to find weaknesses that need to be addressed in their content area. Mrs. Tucker presented and the overall achievement results from Mastery Prep in each grade with the council. (See attachment) 
b. Student Achievement Report:  The state has released proficiency data on the new dashboard.  Mr. Winkler shared this data with the SBDM council.  ( See handout) 
3. School Improvement Planning 
a. Monthly Review:  
The CSIP for 2019 was completed in December and approved by the local board in December.   The CSIP will continue to be monitored through the 306090 day plan in weekly Leadership meetings. 
b. Gap Targets:  Gap Targets were projected based on the previous school year’s data.  These targets are listed in the 2019 CSIP that was shared at the December SBDM meeting.  Special Ed teachers are now attending Math and English PLC’s in order to share strategies for students with disabilities and to monitor their progress with regular ed classroom teachers.  
4. Budget Report:  Section 6 Remaining Balance:  $26,813.87  (See attachment) 
5. Committee Reports:  None 
6. Bylaw or Policy Review/Readings/Adoption: 
a. Consensus and Voting Rules and Appeals:  The current policy on Consensus and Voting Rules was reviewed by the SBDM committee.  (See attachment) 
7. Old Business:  
a. Writing Policy:  Mr. Winkler shared the Writing Policy that is part of the current SBDM policy manual.  This policy was required to be submitted to the state by January 15, 2019.  Mr. Winkler also discussed the ECHS writing plan that was developed by ECHS teachers and Joyce Jackson as a team effort as well as a common scoring rubric that will be used by all teachers to score writing pieces.  
8. New Business: 
a. Head Football Coach:  Position has been hired and filled by Jordan Marcum.  Asst. Football Coach:  DT Boone
b. We are currently seeking a head softball coach.  The position has been posted on the KDE website.  
9. ON-Going learning : 
a) TSI/CSI and Evidence-Based Practices-  Marzano’s Nine High-Yield Instructional Strategies were shared with the council. (see attachment)  Teachers at ECHS are focusing on high-yield strategies in order to maximize learning in their classrooms. 
b) Legislative Session:  There is some effort to diminish or eliminate SBDM councils currently in the proposed bill.  No decisions have currently been made at this time.  
a) Upcoming deadlines:  None 
b)  Adjournment:  Motion to adjourn made by Susan Lay, second by Beth O’Hair with all members in agreement. (5:08 pm)  


